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Principles for Collaborative Working
Introduction
Today’s business environment is uncertain, volatile and ambiguous - induced by complexity and amplified by technology.
Collaborative working has never been more important. The pace of change is accelerating, the challenges organisations
face are more numerous and more complex - all amplified by technology. Familiar ways of working are less and less effective.
As a result, clarity on core principles, what they mean in practice, and how they lead to value being realised is essential for
agility and effectiveness within, and especially between, organisations.

Benefits for your Business
Intuitively we know the value of collaborative working in achieving the alignment, resilience and coherence
demanded by complex environments. The key to unlocking that value is to identify and clarify the things that
matter (and why they matter) when it comes to collaborative working and to then
relentlessly focus on and pursue them.

Who Should Attend
This course is focused on identifying the key principles that will build a
foundation for effective collaborative working whether;
• Senior management assessing strategic developments
• Functional leadership developing capability and processes
• Market developers
• Operational managers
• Programme managers and Team leaders

Course Delivery
This one-day interactive course is centred on raising awareness to the key principles which are also found in ISO
44000 and how these collectively support collaborative working:
• Relationship Management

• Governance & processes

• Information & Knowledge sharing

• Visions and Values

• Competence and Behaviour

• Risk management

• Business Objectives

• Trust & commitment

• Relationship measurement

• Collaborative Leadership

• Value Creation

• Exit Strategy

Further Information
This one-day programme is most frequently delivered as an in-house event.
Fee: £3000.00 to include 12-16 attendees

For further details please email training@icw.uk.com or call +44(0)203

051 1077.
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