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Undoubtedly the event of the month was our Annual Reception at the
House of Lords, which was a huge success.
It was an absolute pleasure to see our Members returning to face-to-face events and
especially enjoying the sunshine beside the Thames. Our guest speakers were excellent. Lee
Tim Mowat, ICW
Rimmer, Commercial Director from Defence Digital, shared the changes his organisation is
making to how it engages with its supply chain. Also Trudi Beswick, CEO of Cauldwell Children, gave a very thoughtprovoking presentation on collaboration in the Third Sector and the positive impact that inclusion and diversity has
on major organisations. Thank you to both of them for sharing their perspectives on collaboration.

New opportunities
I am pleased to announce that the
ICW has signed a Memorandum of
Understanding with the Chartered
Institution of Civil Engineering Surveyors
(CICES) to explore areas of mutual
interest and cooperation between
our organisations. As many of our members will know,
collaboration in the civil engineering sector has
been a subject of discussion for many years, and this
cooperation will inform the development of our respective
organisations. This is an exciting opportunity for both ICW
and CICES and the early signs are that we will find significant
common areas of interest. I hope to provide an update
on our progress with CICES in the next issue of Insight.
We are also undertaking comparable discussions with
World Commerce and Contracting. This is another
exciting opportunity for us and could herald a significant
extension to our reach as an Institute.

Recent initiatives
Part of our vision is to provide comprehensive professional
support to all our members to facilitate their capability
development and enable them to mature as collaborative
organisations. So during the last of couple of months we
have launched a number of initiatives:
• Member Services: a range of professional services
exclusively available to our membership to support their
on-going development as collaborative organisations
(details of these services are available on our website).

(which was launched at the House of Lords Reception).
Both of these initiatives are aimed at supporting the
personal collaborative development of our Individual
Members and importantly they take us further along
our path to professionalising the Institute.
• Buddy Groups, which are clusters of Executive Network
Members, will meet as regularly as they choose to
discuss collaborative challenges and opportunities
as they see them. The intention is to open up
communication within the Institute, generate new ideas
and identify areas of the ICW where we could make
improvements.

ICW Collaborative Awards
The window for this year’s ICW Awards
has opened we will now be taking
nominations until the end of July,
with the presentation of the Awards
taking place in the House of Lords
in December. Awards applications
can be made through our website.

Finally from me...
This year we have a
bumper issue of The
Partner 2022 which has
just been published
and is available online
through the ICW
website!

• The Institute’s Cross Company Mentoring programme
and its Continued Professional Development scheme
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Collaboration in the NHS
I have worked in healthcare all my
professional life, from community
pharmacy to global healthcare
companies, and have always been struck by a worrying
observation. Everyone agrees that collaboration in the
NHS is a good thing, and yet it has been a rarity. Enter
‘poor collaboration’ into the NICE website and there are
some 6167 entries. My favourite describes the relationship
between midwives and health visitors, with the results
saying, “The studies found that midwives and health
visitors reported valuing interprofessional collaboration,
however this was rare in practice”. And the conclusion “...
however, this was made challenging
by several barriers such as poor
communication, limited resources,
and poor understanding of each
other’s role”. But we see this type of
thing across the NHS. Pre Covid-19
there were reports that “Patients told
by GP practice that flu vaccines from
pharmacists are ‘less safe’”.

Trevor Gore, ICW

But it seems the pandemic has
softened hearts and maybe minds,
and collaboration is being touted as
the only way forward, if the NHS is to
live up to its ideals. GPs are regularly
signposting pharmacies as places to
go (perhaps because they remained
open during the pandemic, whilst
many Health Care Providers (HCPs)
were closed or difficult to access).
In 2014 Sir David Nicholson said,
“no more top-down reorganisation
of the NHS”, and that went well (sic). But the latest reorganisation feels different. Clinical Commissioning
Groups (CCGs) will be part of Integrated Care Systems
(ICSs) and there will be Primary Care Networks (PCNs). I
know the NHS is famous for its acronyms, and, for most
patients, or service users, as we’re now encouraged to
call them, it means very little if their care is not joined up.
But the aim of ICSs is to “integrate care across different
organisations and settings, joining up hospital and
community-based services, physical and mental health,
and health and social care”.
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The part that excites me is the introduction of Provider
Collaboratives which “will help meet our health and
social care challenges as part of new NHS thinking
enabled by legislation and accelerated by COVID”.
There is also acknowledgment that there is no one-sizefits-all model, but successful collaborations follow good
governance guiding principles. Previously it was heresy to
suggest that the NHS worked with outside agencies “you’re
privatising the NHS” is a familiar call at election time. But
one of the ICW’s collaborative awards last year went to
the collaboration between Royal Papworth Hospital and
Phillips UK & Ireland established in 2018, which was seen

as an “innovative partnership to develop solutions and
co-development of pioneering technology”.
So there appears to be light at the end of the tunnel,
although it is early days. I will continue to talk at HCP
conferences, extolling the virtues of collaboration (see me
in full flow at a recent conference for 120 pharmacists)
and try to get some of the NHS, Pharma companies and
allied bodies to become members of the ICW, because
we don’t have any at present, and that is a situation that
needs, if you’ll forgive the pun, a remedy.
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I’ve got a Secret: Collaboration in National Security
A student of post war British military
history would probably conclude
that those years saw a dramatic
trend towards greater collaboration.
Martin Howard
During the war, operations involving
Former national security
navy, army and air forces working
official and guest author
together became more and more
important. The idea for a Minister for Defence became
embedded in the unmistakeable shape of Winston Churchill
and a Joint Intelligence Committee was established to
provide strategic intelligence assessment to the PM, the
Cabinet and the Chiefs of Staff, based on inputs from the
Security Service (MI5), the Secret Intelligence Service (MI6)
and what was to become GCHQ, the nation’s listening post.

Are all these entities collaborating as well as they could?
Almost certainly not. Consider law enforcement: there
are 45 different police forces in the UK as well as the
National Crime Agency and other pan national specialist
police units. The three intelligence agencies work closely
on operational issues but compete fiercely to protect or
acquire turf, for top level attention and for resources – as,
to a lesser extent than hitherto, do the armed services. And
as I have said, a whole new raft of government and nongovernment actors now have a
role in national security and the
traditional security departments
are still trying to work out how to
talk to them.

Since 1945, the process of collaboration has continued
remorselessly. In 1964 the single service ministries merged
into a unified Ministry of Defence. In the early 1980s,
single service junior Ministers were dispensed with and
a rationalisation process began resulting in hundreds
of supporting functions ranging from procurement and
logistics, through intelligence and security to chaplaincy
and dentistry being been placed on a tri-service or “purple”
basis. Operationally, the formation of the Permanent Joint
Headquarters in 1996 and Strategic Command in 2011,
reflect an increasingly joined up approach to how the
armed forces operate.

But a particular obstacle to
collaboration I want to highlight
is a variation on that old saw
about information being power.
In the world of national security,
a lot of information is classified,
mostly for good reasons. In the
arcane world of “Top Secret
and above”, for example,
information is compartmented and protected by a whole
series of bizarre code words. There is no objective merit
in being indoctrinated into any of these compartments:
it happens because a person needs it to do their job.
But many people love the idea of being in some kind of
exclusive club, knowing a secret that others don’t. This
can be a significant obstacle to collaboration: “sorry, old
chap, you’re not WIDGET cleared, so clear off”. BUT there
is a genuine dilemma: security classification is there for
a reason and if you’re too relaxed about who is allowed
within these magic circles, disaster can strike. Witness the
case of Edward Snowden, who, as a systems administrator
(possibly the most misleadingly dull job title in the world)
in the National Security Agency - the US equivalent of
GCHQ - compromised literally thousands of highly classified
documents, doing major damage in the process.

So, all in the garden is lovely? Well, not necessarily. A lot of
the early moves towards joint operations were forced on
a reluctant Army, Navy and Air Force by military necessity
being driven by external factors, like shortages of cash or
changes in the threat picture. That last factor has become
even more important and means that the process of
increasing collaboration is far from over. Here’s why:
- as well as traditional military (maybe even nuclear) threats,
witness the terrible events in Ukraine, the UK and our allies
have to deal with a very diverse, technologically driven,
threat picture in cyberspace, in space, from terrorism,
from disinformation and so on. Threat actors include state
and non-state entities, criminals, cyber partisans and
mercenaries and their potential victims include government
agencies, private sector companies and individual citizens.
- the organisations that have to deal with these threats
are equally diverse. They include the armed forces, the
intelligence agencies, law enforcement, the foreign office,
the home office, myriad other government departments
and agencies, defence contractors, utility companies,
financial institutions, internet service and cyber security
providers and many others.
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Not everything is gloomy. The creation of the National
Security Council in 2010 by David Cameron was a major
collaborative innovation, albeit still underpowered.
And the rivalries I have described in the UK are nothing
compared to those that exist in many other countries
- including major players But in the rapidly evolving
world of modern national security, the idea of effective
collaboration needs to become a state of mind. The
people that do this stuff need to know a rather obvious
secret - effective collaboration can literally be a matter
of life or death.
Institute for Collaborative Working - INSIGHT

The Professional Development Special Interest Group
Jo Potter, Indra, SIG
Chair

This SIG is focused on attracting new, diverse and brilliant members to the ICW
as well as creating an inclusive environment where members feel valued,
rewarded and excited.

We have recently developed the ICW’s Continued
Professional Development Framework, Route to Fellowship
procedure and the Cross-Company Mentoring scheme.
Our next challenge is to grow the ICW brand with
business students and to attract more young talent to
ICW Membership.
As a member of this SIG, I represent individual member
opinions in decision-making, help to serve the needs of
individual members through interaction with the Institute
and am involved in the development and delivery
of services including ICW’s Continuing Professional
Development framework and the Mentoring Scheme. For
me, volunteering to join the PD SIG was the foundation to

Like Jo, being part of the PD SIG
has given me multiple benefits
over the last couple of years,
and I am really proud to be part
of it. Most importantly is the fun
and personal enjoyment I get in
working with a number of peers
outside my organisation who
understand the importance of
Lois Love, Leidos, SIG
collaborative working and feel
co-Chair
as passionate about it as I do.
Because of our collective passion
for collaboration, our SIG has been instrumental in
introducing some new initiatives to the Institute. We are
all ‘do-ers’ which helps and knowing that we are making a
difference to the ICW, in turn contributes to my purpose.

being an active ICW member. SIG involvement has given
me opportunities to share and sell initiatives to the Advisory
Council, present at ICW Members’ Days and other ICW
events and to really step out of my comfort zone. This has
also helped me to be adaptable and confident in my
day job. I have got to know the other, lovely volunteers
in my SIG, who represent different sectors and we work
effectively together for the benefit of the Institute and its
individual members. We get to interact and collaborate
with other SIG’s too, to ensure our plans come to fruition.
I feel very much part of the ICW community and am
able to give back to the Institute as much as I gain from
my membership. Here are the thoughts of my SIG coChair, Lois Love.
Mentoring Scheme, or reviews of MICW applications.
I have also had to do a fair bit of speaking in front of
groups, due to my involvement in this SIG, something
that I had become a bit rusty on, and that has also really
helped my confidence in presenting in front of other
members in large groups.
I would not only consider the SIG members to be my
professional peers, but also my personal friends and long
may it continue!

We all value each other’s contributions and respect each
other’s views and opinions – everyone has an equal role
to play. The SIG also gives me an opportunity to increase
my communication and confidence skills with networking
and sharing ideas with people outside my organisation.
I love my day job as a commercial manager, but this
SIG lets me expand on my skills and do things I would
not normally do as part of my regular role, such as the
development of the recently launched cross company
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Trust, what is it good for? (Absolutely everything)
Having installed a song in the heads
of those who read my first effort,
the title might lead Edwin Starr fans
Richard Holm, QinetiQ
to have yet another song in their
head, I am going to ask you a simple question:

“Do you trust me?”
I ask knowing what the predictable responses to that
question will be: “I don’t know you”, “trust you to do what?”,
“yes”, “no”, “maybe”, “what do you want from me?”.
All of these are natural, especially as some people reading
this will know me reasonably well and others not at all.
Here is where it gets interesting, having said in my previous
blog (introducing the characteristics of what makes a good
collaboration) that I would discuss ‘trust’, I am asking you to
read this blog and trust me when I say that “it is worth you
spending your time”, for the benefit of yourself and others.
If you can believe that to be true then please carry on
reading, if you don’t then please carry on reading.

Why is trust important?
In high performing teams one common thread (to many
different models published) is ‘trust’ as a foundation, it is
how we form relationships, teams and is a pivotal enabler
to performance.

So the paradox is this, we know it is important to what we
do in our daily work and we know it is part of the impact
on our collective outputs and working relationships. And
yet currently there are a hundred ways that we measure
performance (as is the case in most businesses) and
relatively few (used regularly and flowed down to an
operational level) to measure trust. I am sure that most
of us will have experienced a ‘breach of trust’ at some
point in our life and know how we modify our behaviour
accordingly in those relationships.

“So what?”
Well there are various useful tools at a strategic level that
reflect the lag indicators of trust, but what I would like to
offer is something more practical and simple to keep in
mind on a day-to-day basis.
I am going to share an equation to use, when thinking about
how we both consciously and sub-consciously evaluate
trustworthiness, because we can no more make people
trust us, than we can compel people to collaborate, but
what we can do is demonstrate our trustworthiness.
The Trust Quotient is based on the work by Charles H. Green
and more information can be found at The Trust Quotient
and the Science Behind It - Trusted Advisor.

The equation itself is this:

TRUSTWORTHINESS =

CREDIBILITY + RELIABILITY + INTIMACY

Trustworthiness – A measure of the response to my first
question ‘do you trust this person?’ or equally ‘why should
someone trust me?’
Credibility – Are our actions and words that are coherent?
If we say one thing and do another then we reduce our
credibility.
Reliability – Do we do things consistently? It is no surprise
that our corporate behaviours are all driven towards being
credible and reliable.
Intimacy – How close is the relationship we have, is it
superficial or do I share things of personal importance?
Self-interest – How we demonstrate through words and
action that we have others interest at the heart.
5
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SELF-INTEREST
“Err, thanks, what am I supposed to do with this
information?”
So now, I would encourage some thought and conversation
with colleagues and teams about how our words and
actions support or diminish trust. And how we can use the
common language of the trust quotient to help reinforce
our trust in each other, by increasing some elements of how
we do what we do, or even dialling down on other aspects.
Many organisations have a foundation based upon
both “credibility” and “reliability”, to customers, partners,
suppliers and internal colleagues. It is what sustains their
continued relevance over time.
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When it comes to the dealing with two other factors, the
questions we can explore are:

its heart is about building, managing and discharging trust,
for a common purpose and mutual benefit.

Intimacy: How can I get to know this person / group of
people on a personal level? Am I brave enough to be
vulnerable? What do we have in common? What do
acknowledge as being different? What vulnerabilities
does this person have? How do I lead / communicate with
empathy? This has been amplified by hybrid working, but
has been possible and demonstrated for decades before
we had even heard of covid.

That is what the Collaborative Working Framework is
intended to do (and has proven to achieve time and time
again), to consistently provide the right environment for
high performing teams to start to build and exercise their
trust in each other, and is instrumental in growing a Global
Customer Relationship Management competency.

Self-interest: ‘How can I put other people’s interests first?’,
consciously doing the right thing. Possibly doing so knowing
our words or actions may not contribute towards our own
personal recognition, objectives, targets (and possibly
rewards). In all relationships we know all too instinctively
when someone is being genuine, or when they are
playing to a different agenda. So this is the most difficult
one to overcome, and it requires great leadership and
empowered individuals.
For anyone now asking more questions I would recommend
viewing this ten minute video about how to ‘build trusting
teams’*.

So what is the link to collaboration?
One of the key themes fundamental to building joint
relationships (either at a business or project level) is the
ability to build trust. Without trust you cannot ‘challenge’
each other to do the right thing. Collaborative working at

It relies on people in good faith to come together and start
to build trust , where ‘Self-interest’ is the biggest threat when
two or more organisations come together for a common
purpose (especially if they have different values). And that
is because we have our “bungee cord” that draws us back
to our parent organisations, (driven at times by the statutory
obligations of its directors, as I described in The Partner this
year), it why expressions like ‘going native’ exist and usually
in a derogatory way.
There will be times when we, as representatives of our
organisations, will need to ‘do the right thing’ and build trust,
and that may be when you have to put the ‘Collaboration’
first ahead of personal or even corporate gain.
As ever, please challenge, comment or build your own
experience and thoughts on this important topic (and I am
aware that I have only touched the surface with this blog).
*this is a section from Simon Sinek’s The Infinite Game, an
accessible read for everyone.

ROLL UP, ROLL UP! Special Offer not to be missed!
Specially for our Executive Network Members we are offering a FREE
Collaborative Capability Health Check! The process takes a day and
covers:
• Starting /Building Capability
• Increasing/Adding Value
• Addressing the Challenges
Managed by a team of experienced core
Collaboration accredited Associates
and using over 500 years of ICW’s
combined collaboration experience, a
review tailored to YOU will be designed
and delivered somewhere convenient
to you.

Don’t delay - apply TODAY!! Contact Alan at: alan.maund@icw.uk.com.
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Collaboration in the Charity
Sector
By Christine Thomas, CEO of BSBCIO
The Building Self-Belief
Charitable Incorporated
Organisation (BSBCIO) was
founded in April 2018. Our
core aim is to form stronger
communities by building
self-belief in vulnerable young people. So we run programmes
that improve confidence, self-esteem and enhance the
social skills of young people. We work with 10-12 young
people at a time, identified by schools or other community
referrals as not engaged, or that the existing services are
failing them. We re-connect them with their community,
through group programmes that inspire and give hope.
Our philosophy is that by intervening early, more serious
mental health issues can be prevented. We are very
proud that we have already significantly improved the
mental health, self-esteem and life chances of hundreds
of vulnerable young people across the North East.
Our multi-agency board of Trustees includes highly
experienced professionals with a wide range of interests
and expertise, and our common goal is our motivation in
supporting people to find the strength of character to live
fruitful and happy lives.
Already valued as professionals in education, BSBCIO has
been on a steep learning curve in the charity sector. I
soon recognised how fragmented the support is for young
people and I have striven to coordinate all the different
ways young people interact with their communities,
collaborating with universities, schools, professional bodies,
health, businesses, and other charities.
BUT we couldn’t do it on our own – and in this article I explain
how collaboration with other charities and organisations
has led to mutual benefits and SUCCESS!

Meadow Well Connected
This is a local charity which has been supporting young
people in its community for 30 years providing a wide
range of supportive services ranging from cafes, clubs,
IT facilities to workshops and training opportunities. At a
recent programme at the Meadow Well in North Shields, we
invited a community worker from Meadow Well Connect
to talk about:
a) What Meadow Well Connected can provide to engage
and encourage them to join in;
7
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b) How the group could give back to their community
(a sense of achievement and fulfilment) by helping and
supporting with younger students.

STEAM Ahead
A more direct collaboration is our working relationship with
STEAM Ahead CIC. ‘STEAM’ stands for Science, Technology,
Engineering, Ar ts
and Mathematics
and this organisation
supports and
engages young
people into careers
in these fields.
Aa ro n B o u r n e i s
the MD of the
organisation and he
and I are in regular
contact with each
ot h e r. We s h a re
ideas for g rant
applications, we send each other ideas and we give
each other advice. It can be a very lonely place for a
small charity, and we give each other mutual support
and respect. When I needed some activities for my Youth
Panel’s community work, Aaron arranged activities that
suited their needs. When he needed staffing for a new
summer venture, I used my extensive network of young
people to provide him with an instant workforce. Our next
step is to reinforce our collaboration by applying for a
larger grant to deliver jointly. We can do more together,
and there’s a lot to be done to fight poverty and inequality
in the North East of England and, in the process, improve
wellbeing. Having spent the last few years establishing a
strong relationship, a formal joint bid and joint working is
a vital next step.

In conclusion, it is incredibly frustrating and almost
impossible to make swift progress in the charity sector.
Nevertheless, with an established reputation, collaboration
with like-minded charities is definitely the way forward for
us and other relevant charities.
Note: To find out more and support us in our work see:
https://www.buildingselfbelief.org/
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ICW Australia signs on Ventia as its second Executive
Network Member
Joshua Choong, Director of ICW Australia
The Australian arm of the Institute has recently signed
on its second Executive Network Member, Ventia,
after launching in August 2021.

three priorities align well with collaborative working
as a business discipline, as they keep people at the
centre of success.

We recently met with Ventia to conduct an initial
workshop by way of induction and provide insights
into the nature and benefits of collaborative working
as a business discipline, as well as the ISO 44000
standards series.

Ventia joins our other Executive Network member,
Babcock, who have been instrumental in forming the
Institute in its first year of operation, when our focus
has been on getting the business ‘right’, delivering
training and webinars, and building our community
of practice in Australia.

Ventia is one of the largest essential infrastructure
services providers in Australia and New Zealand,
and have a proven track recording in achieving
outcomes for clients through successful collaborative
working. As a company they emphasise client focus,
innovation and commitment to sustainability. These

We look forward to working with Ventia to leverage
the benefits of collaborative working in Australia and
welcome them as thought-leaders to our growing
community of practice.

University of Adelaide Business now ISO Certified
Annabelle Chalker
The Directors of ICW Australia, Brett Ackroyd and Josh Choong, recently
attended the ceremony for the award of ISO 44001 certification to the University
of Adelaide Business School from British Standards Institute (BSI). Adelaide
Business School is the first tertiary institution in the world to be certified under
the ISO 44000 standard. The Business school have recognised that the adoption
of the standard will enhance their ability to engage effectively with their entire
range of collaborators, large and small, and therefore generate greater value
from their joint activities.
The award was presented to Mr. Noel Lindsay, Dean of Business for the Adelaide
Business School and Pro Vice Chancellor of Entrepreneurship for the University of
Adelaide, by Mr Kiran Bhagat, BSI’s ANZ General Manager for Built Environment
and Product Certification.
“It has been ICWA’s pleasure to participate in this event with our friends at the
University of Adelaide Business School, who were the participants of our first
Introduction to Collaborative Working course, delivered in Australia in 2021. We
look forward to working closely with Noel and the Team at the Adelaide Business
School to build a thriving collaborative working community of practice here in
Australia and contribute to the growing global body of knowledge,” said Mr
Brett Ackroyd of the award.
“The Adelaide University Business School and ICW Australia will be collaborating
further in the development of some initial research into the state of Collaborative
Working as a business discipline in Australia, and in developing a case study on
the School’s journey to certification and beyond.”
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Brett Ackroyd (left) hands award to Noel
Lindsay (right), to commemorate the
Adelaide Business School attending ICW
Australia’s first Introduction to Collaborative
Working course.
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Collaboration = Appreciation
Steve Abrahams, Babcock
In Babcock we are proud of our record of successful collaboration both in the UK and globally. A current project which
demonstrates the latter is, of course, the development with Denmark of the beautiful type 31 Frigate.
being managed in preparation for another products
forthcoming testing, the last few weeks are even more
deserving of recognition.
Please pass on my sincere thanks and recognition for these
efforts to all concerned for the way in which the alliance
team has delivered this essential support to our sites in what
has been a particularly challenging time”.

Do find time to watch the video on this link:

babcockinternational.com/news/type-31-progress-update

We have recently been looking back at our collaborative
partnerships and uncovering what the actual benefits have
been. Are they intangibles or are they cost savings or are they
both? The results have been very interesting and I would like
to share with you a letter from a key customer thanking us
for work carried out and importantly the value which they
place on the collaborative way the work was carried out.
“I thought it appropriate to acknowledge formally the
recent positive collaborative behaviours across the
enterprise that have led to the successful and expeditious
resolution of high-profile material state issues in the products.
This is particularly praiseworthy when considered in the
context of the extremely taut timescale and programmes
and the prevailing backdrop of the geo-political situation.
The teams’ reactions to the emergent issues with the
products handling system and the way in which these
were quickly and efficiently resolved on site was excellent.
The team travelled to the site, supported by our site team,
provided innovative solutions to problems, worked long
hours and integrated well with all staff in order to deliver a
timely and successful outcome.
At the same time, the alliancing behaviours displayed
to resolve shortfalls in another of our products by flexing
resource and expertise between sites at short notice was
first class and delivered a successful outcome that sustained
the products readiness for crucial operational duties.

This demonstrates that it’s not purely financial benefits
that customers are wanting to see: there is no mention of
money! Customers as we all do, want to be able to place
their contracts with people and organisations they can
trust to deliver the service or product that they want. Trust
is one of the key benefits of collaboration: it is hard to win,
but once you have it and maintain it on both sides, great
things can be achieved, and more opportunities will come
your way over a long period of time.

Internal Communications.
We in Babcock are also committed to collaboration
within our organisation. To foster this, one of the initiatives
which we have taken was to set up, in February this year,
the first Strategic Partnering Programme (SPP) Graduate
Challenge. A group of 10 graduates from across the Group
signed up to explore and innovate ideas as to how we, as
a company, can level-up on collaborative working.
On Wednesday, 11th May 2022, the teams presented their
findings and recommendations to a panel of senior leaders
across our Corporate Affairs team and the wider business.
Also in attendance and on the panel was the ICW’s Chief
Knowledge Officer, David Hawkins, who supported the
challenge with insights into the ISO 44001 standard.
Feedback confirms that this process has been a
great success and has inspired young professionals by
encouraging and valuing their involvement and it has, in
turn, benefitted Babcock as a whole by helping to underline
and reinforce the benefits of internal collaboration.

Similarly, the rapid response and coordination of support
overseas to another site to work on some defects has
restored vital capability to the product.
Whilst impressive in isolation, when considered in the
context of the additional support provided to yet another
site to get it ready to start work plus the volume of issues
9
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Advisory Council Election Results May 2022
ICW Members elected to the Advisory Council for a period of 2 years:

Lois Love FICW

Jo Potter FICW

Andrew Hopper FICW

Odilon Serrano MICW

John Doyle MICW

Brian Walton MICW

Henry Pavey MICW

Bryn Richards MICW

ICW Corporate Member companies elected to the Advisory Council for a period of 4 years:

EMCOR
Jeremy Campbell

QinetiQ
Richard Holm

INDRA
Víctor García

Gattaca
Sophia Gallifant

4 sitting ICW Corporate Member companies, who will be up for re-election in 2024:

Babcock International
Steve Abrahams
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Network Rail
Kevin Tozer

Leonardo
Sarah Vanderheide

BSI
Leigh Verrall
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NOTE BY THE EDITOR
Nicky Painter, ICW

A warm welcome to the second issue of YOUR newsletter and thank you for all your
contributions. I was very chuffed that the first issue got such a good reception, so I’m
pretty much sticking to the same informal format this time.

I think we’ve got an interesting and diverse mixture of articles but there’s always room for improvement and
innovation, so please do send me your feedback. It’s really helpful. And what do you think about length of
Insight? I don’t want to bore everyone...!
If you sent me a contribution and you can’t see it anywhere PLEASE tell me! I was mortified to have missed
one last time. You can be sure that any omission is not intentional... sadly attention to detail is not one of
my strengths!
Next, a couple of things to tell you:
•

The next Members’ Day is on 5th July at the Lansdowne Club (details on our website)

•

David Hawkins has published another book. It’s called ‘The Next Evolution in Collaboration – Developing
effective collaborative relationships through the implementation of BS ISO 44001’ Follow this link for more
information.

Important!
Issue 3 of Insight will be published at the end of July. It may sound a long way off but deadlines have a habit
of sneaking up on one so please start thinking about contributions now! And don’t forget it needn’t be a
long article: a poem, a memory, a cartoon? Innovation is encouraged!! Do get stuff to me as soon as you
like but please no later than Friday, 22 July. My email is: nicky.painter@icw.co.uk and don’t hesitate to get
in touch if you need to discuss anything (related to ICW I mean – not too good at counselling!).
Just in case you get round to reading this before the Jubilee weekend, I wish you all a very happy time!
Nicky Painter, ICW

Platinum Jubilee
The Institute for
Collaborative Working
and its members send
to her Majesty Queen
Elizabeth II our congratulations and best
wishes on the occasion of her Platinum
Jubilee.
The Queen has throughout her reign
been a shining example of what can be
achieved through collaborative working.
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